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UPDATED PROCESS • August 15, 2026 • This document restates and updates the course orientation — keep it with your training materials
THE WHOLE PICTURE

This program is more than the videos. It includes: the online videos and the assignments built into them; posting and interacting in the 80-Hour Managers WhatsApp group — the hub of this program; Zoom calls with your instructor; and, after you complete the videos, approximately 13 assignment folders. Your 90-day access covers all of it, through the final testing.

THE FIVE STEPS, IN ORDER
1. POST EVERY SUBJECT
When you finish a course or subject, post it in the WhatsApp group at that time, individually: “I have completed COMAR 8 Core.” One post per subject — never one combined post at the end. This is how your instructor tracks your progress and plans your next phase.

2. REPLY “CONFIRMED”
You received an email confirming your address on record. Reply to it with the word “Confirmed.” That address is where your training folder will be shared and where your grades and feedback will arrive.

3. YOUR ZOOM CALL
Once your postings are complete and your email is confirmed, your Zoom call is scheduled — grouped with other ready students where possible. The Zoom comes BEFORE your folder opens: expectations reviewed, questions answered.

4. YOUR FOLDER OPENS
After the Zoom, your personal Google Drive folder is shared to your confirmed address, with assignment folders released one or two at a time. Create a folder inside it named “COMPLETED ASSIGNMENTS” — all finished work goes there. Post each completed folder in the WhatsApp group, same rule as the videos.

5. GRADES BY EMAIL
Your work is graded from your folder, and your grade and written feedback come to you by email from North Star Training Institute. Read the feedback carefully — it is part of your training.

THE STANDING RULE — EVERY WEEK
Every Sunday evening, post where you stand in the WhatsApp group — even if life got in the way and you made no progress that week. “No progress this week — here is where I am” is a perfectly good post. A slow week is never a problem. Silence is, because it leaves your instructor unable to tell stuck from stopped.

Your 90-day access period covers the entire program — videos, Zoom calls, assignment folders, and final testing. If the program is not completed within your window, re-registration with an additional charge is required. Keep moving, keep posting.
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